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The Dental Google Business Profile Performance Gap

Research Period: Eight-month analysis of publicly available Google Business
Profile data

Study Scope: 2,000 dental practices across all S0 U.S. states, representing a mix of
general dentistry, specialty practices, urban and rural markets, and competitive

density levels

**This report is based on original research and analysis of publicly observable
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Google Business Profile signals and performance indicators.

Disclaimer and Methodology Notes

This white paper is provided for informational and educational purposes only.
The findings, benchmarks, and insights presented in this report are based on an
independent analysis of publicly available Google Business Profile data collected

from a sample of 2,000 dental practices across the United States.

This study does not include access to private Google Business Profile Insights
dashboards, internal practice performance data, or protected patient

information.

Engagement metrics, visibility trends, and performance correlations referenced in
this report are derived from observable profile features, third-party benchmarks,

and established patterns in local search behavior.

Results may vary by market, specialty, competition level, and execution. The
presence of certain Google Business Profile features or optimization practices

does not guarantee specific rankings, patient volume, or financial outcomes.



The Dental Google Business Profile Performance Gap

Nothing in this report should be interpreted as legal, financial, medical, or
professional advice. Dental practices should evaluate their own circumstances
and consult appropriate professionals before making operational or marketing

decisions.

All trademarks, brand names, and platform references are the property of their

respective owners.

Executive Summary

Google Business Profiles have become one of the most influential patient
acquisition channels for dental practices in the United States. For a growing share
of patients, especially those searching by location or urgency, the Google Business
Profile is no longer a secondary touchpoint. It is the first impression, the trust

signal, and the decision filter.

This white paper examines how dental practices are actually performing within

that environment.

Over an eight-month period, I analyzed 2,000 Google Business Profiles
representing dental practices across all S0 U.S. states. The dataset included
general dentists and specialists operating in urban, suburban, and rural markets

with varying levels of competition.
ying p

The goal was to identify measurable patterns that separate high-performing
profiles from those that struggle to generate visibility, engagement, and patient

action.

The findings reveal a clear and consistent performance gap.
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Nearly all dental practices in the study had an active Google Business Profile.
However, only a small percentage were using that profile in a way that

consistently drove discovery, trust, and patient engagement.

The majority treated their profile as a static listing rather than an actively
managed growth asset. This difference in approach showed up repeatedly in

visibility, review strength, engagement signals, and inferred conversion behavior.

Top-performing practices did not succeed by chance. They followed a
recognizable set of behaviors that sent stronger signals to both Google’s local

search systems and prospective patients.

These practices demonstrated higher levels of profile completeness, stronger and
more consistent review activity, active review management, richer visual content,

and ongoing engagement through profile updates.

The impact of these behaviors was not marginal. Profiles in the top performance
tier showed substantially higher levels of visibility in local search results, greater
interaction with profile elements such as calls and website clicks, and stronger

indicators of patient trust.

In competitive markets, these differences often determined whether a practice

appeared prominently in local results or was eftectively invisible to new patients.

One of the most important findings of this study is that the strongest predictors
of performance were controllable. Location, specialty, and market size influenced

outcomes, but they did not override execution.

Practices operating in the same city, offering similar services, often experienced

dramatically different results based on how their Google Business Profile was

managed.
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This report also highlights several underutilized opportunities. Review response
behavior, photo quality and volume, and basic profile accuracy were frequently

overlooked, even among practices with otherwise strong reputations.

In contrast, practices that addressed these fundamentals consistently

outperformed their peers, regardless of market conditions.

The implications are clear. As patient discovery continues to shift toward local
search and map-based results, Google Business Profile management has become
an operational responsibility rather than a marketing afterthought. Practices that

fail to actively manage this channel risk falling behind competitors that do.

This white paper provides a benchmark view of current performance across the

dental industry and outlines the key factors that define successful Google
Business Profiles in 2025 and beyond.

The findings are intended to help dental practice owners, managers, and advisors
understand where the real performance gaps exist and where focused effort can

produce meaningful gains in visibility, trust, and patient acquisition.

Key Findings at a Glance

Based on an eight-month analysis of 2,000 Google Business Profiles for dental

practices across all 50 U.S. states, several clear and consistent patterns emerged.

1. Most Dental Practices Underutilize Their Google
Business Profile

Nearly all practices in the study had a verified Google Business Profile. However,
the majority treated it as a static listing rather than an actively managed channel.
Only a small percentage demonstrated the level of completeness, engagement,

and consistency associated with strong performance.
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Implication: Simply having a profile is no longer enough to remain competitive

in local search.

2. Profile Execution, Not Location or Specialty, Was the
Strongest Differentiator

Practices operating in the same city and offering similar services often
experienced dramatically different outcomes. These differences were most
strongly correlated with how the Google Business Profile was managed rather

than geographic or specialty-related factors.

Implication: Performance gaps are primarily driven by execution, not

circumstances.

3. High-Performing Profiles Follow a Predictable Set of
Behaviors

Top-performing practices consistently demonstrated:

Near-complete or fully complete profile information

Strong review volume with ongoing review activity

Consistent review responses, including positive reviews

Robust photo libraries featuring the office, team, and technology

® Ongoing engagement through profile updates and maintenance

These behaviors appeared together across the highest-performing profiles.

Implication: Success follows a repeatable pattern rather than isolated tactics.



The Dental Google Business Profile Performance Gap

4. Review Strength Is a Primary Trust and Conversion
Signal

Practices with higher review volume, stronger average ratings, and recent review
activity consistently showed stronger engagement indicators. Profiles with

limited or outdated reviews struggled to compete, even when other elements

were in place.

Implication: Reviews influence both patient decision-making and competitive

positioning.

5. Review Response Behavior Is Widely Neglected

A significant portion of practices did not respond to reviews at all, including five-
star reviews. In contrast, top—performing practices maintained near-total response

rates with timely, professional replies.

Implication: Review responses represent a visible trust signal that most practices

leave unused.

6. Visual Content Strongly Influences Perceived
Credibility

Practices with higher-quality and more extensive photo libraries consistently
showed stronger engagement indicators. Profiles relying on auto—generated or

outdated images underperformed across visibility and interaction metrics.

Implication: Photos shape patient perception before a website visit or phone call

occurs.



The Dental Google Business Profile Performance Gap

7. Engagement Indicators Track Closely With Profile
Quality

Profiles that demonstrated strong execution across completeness, reviews,
responses, and visuals consistently showed higher levels of observable

engagement, including calls, website visits, and direction requests.

Implication: Google Business Profile quality is closely tied to patient action, not

just visibility.

8. The Performance Gap Is Widening

Practices actively managing their Google Business Profiles continue to improve
visibility and engagement over time. Practices that neglect this channel tend to

stagnate or decline as competition increases.

Implication: Inaction compounds risk. The gap between top performers and

average practices is expanding, not stabilizing.

9. Most Performance Improvements Are Within Direct
Control

The strongest predictors of success identified in this study do not require
additional ad spend, advanced SEO tactics, or complex technology. They are
operational choices related to accuracy, consistency, responsiveness, and

presentation.

Implication: Meaningful gains are achievable without structural changes to the

practice.
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10. Google Business Profile Management Is Now a Core
Growth Function

The data supports a clear conclusion. Google Business Profiles now function as a

primary patient acquisition interface, not a secondary listing.

Implication: Practices that treat this channel as a core business asset are

positioned to outperform those that do not.

Methodology and Dataset Overview

This study was designed to identify measurable patterns in how dental practices
across the United States are using Google Business Profiles and how those
patterns correlate with visibility, trust signals, and observable engagement

behavior.

The methodology prioritized scale, consistency, and real-world relevance over

theoretical modeling.

Study Scope and Sample Size

The analysis examined 2,000 active Google Business Profiles representing dental

practices across all 50 U.S. states. The sample included a broad mix of:

e General dentistry practices

« Dental specialists, including orthodontics, pediatric dentistry,
oral surgery, endodontics, and periodontics

e Urban, suburban, and rural markets

e High-competition and low-competition local search
environments

Practices ranged from solo providers to multi-location groups. No single

geographic region, specialty, or practice model dominated the dataset.
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Data Collection Period

Profiles were analyzed over an eight-month research window, allowing for
observation of both static profile elements and ongoing activity patterns. This
timeframe reduced the influence of short-term anomalies and provided a clearer

view of sustained behavior rather than one-time optimization efforts.

Data Sources and Visibility
This study relied exclusively on publicly observable Google Business Profile data.

No private Google Business Profile Insights dashboards, internal analytics,

patient data, or protected information were accessed or used.

All observations were drawn from information visible to any Google user,

including prospective patients.

Profile Attributes Evaluated

Each profile was reviewed across multiple performance dimensions, including:
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e Profile completeness and accuracy: Business information,
services, attributes, hours, appointment links, and consistency
signals

« Review characteristics: Total review volume, average rating,
review recency, and review velocity

 Review response behavior: Presence, frequency, and
consistency of owner or practice responses

e Visual content: Number, quality, and relevance of owner-
uploaded photos versus auto-generated or user-submitted
images

« Engagement features: Use of Google Posts, QGA activity, and
visible updates

e Public engagement indicators: Observable calls to action,
direction requests, website clicks, and relative activity levels
inferred through third-party benchmarks and platform
behavior patterns

Performance Tier Classification

To identify meaningful differences, practices were grouped into relative
performance tiers based on a combination of observable indicators, including
profile completeness, review strength, visual content, engagement features, and

competitive positioning in local search results.

Rather than relying on a single metric, performance tiers reflected consistent
ying g p
patterns across multiple variables, reducing the likelihood that any one factor

disproportionately influenced conclusions.

Use of Benchmarks and Inferred Metrics

Because private engagement data was not accessible, engagement and conversion

trends were evaluated using:
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 Public profile interaction signals

o Established third-party benchmarks for local business
engagement

e Comparative analysis between profiles within the same
market and specialty

This approach allowed for conservative, directional insights rather than

speculative performance claims.

Limitations and Considerations

As with any observational study, certain limitations apply:

« Rankings and engagement can fluctuate based on market
dynamics, competition, and seasonality

e Google’s local search algorithms are proprietary and subject to
change

e Correlation does not imply direct causation for individual
outcomes

However, the consistency of patterns observed across a large and diverse dataset

strengthens the reliability of the findings.

Methodological Intent

The purpose of this study was not to identify shortcuts or exploit algorithmic
loopholes. It was to understand how dental practices that consistently perform
well on Google Business Profiles structure, maintain, and manage their presence

compared to those that do not.

The results reflect operational behavior, not isolated optimization tactics.



The Dental Google Business Profile Performance Gap

Findings: The Google Business Protfile
Performance Gap

The analysis of 2,000 dental Google Business Profiles revealed a clear and
widening gap between practices that consistently attract patient attention

through Google and those that struggle to gain visibility or engagement.

This gap was not subtle. It appeared repeatedly across profile completeness,
review behavior, visual presentation, engagement features, and observable patient
actions. Most importantly, it emerged even when comparing practices operating
in the same city, serving similar patient populations, and offering comparable

services.

A Channel Nearly Everyone Has, But Few Actively
Manage

Nearly every practice included in the study had a verified Google Business Profile.

On the surface, this suggests broad adoption. In practice, it masks a deeper issue.

The majority of profiles showed signs of neglect. Basic information was present,
but optional fields were incomplete or outdated. Photos were sparse or auto-

generated.

Reviews accumulated slowly, and responses were often absent. Activity within

the profile frequently stopped months or years prior to the analysis period.

In contrast, a relatively small segment of practices treated their profile as an
actively managed asset. These profiles reflected ongoing attention and intent.
Information was current, visual content was deliberate, and engagement signals

were consistently refreshed.
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This difference in management approach formed the foundation of the

performance gap observed throughout the study.

Execution Was a Stronger Predictor Than Market
Conditions

One of the most consistent ﬁndings was that execution outweighed

circumstance.

Practices in highly competitive urban markets that actively managed their profiles
often outperformed neighboring practices with similar specialties and longer
operating histories. Conversely, practices in less competitive or rural markets

frequently underperformed despite having fewer direct competitors.

The data did not support the assumption that location alone determines success
in local search. Instead, visibility and engagement were closely tied to how clearly,
completely, and consistently a practice presented itself through its Google

Business Profile.

High-Performing Profiles Shared a Common Structure

Top-performing profiles followed a recognizable pattern. They were not

distinguished by a single tactic, but by a collection of reinforcing behaviors.

These practices consistently maintained accurate and complete business
information, including services, attributes, and appointment pathways. Their

review proﬁles reflected steady accumulation rather than sporadic bursts.

Review responses were visible, timely, and professional. Visual content was

abundant and current, showcasing the office, team, and patient experience.
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Importantly, these elements appeared together. Profiles that excelled in one area
while neglecting others rarely sustained strong performance. The highest-
performing profiles demonstrated balance and consistency across all major profile

components.

Trust Signals Were Central to Engagement Outcomes

Review strength emerged as one of the most influential differentiators in the

dataset.

Practices with higher review volume, stronger average ratings, and recent review
activity consistently showed higher levels of observable engagement. Profiles with
limited reviews or long gaps between reviews struggled to compete, even when

other profile elements were present.

Review response behavior amplified this effect. Profiles where reviews were
consistently acknowledged projected attentiveness and professionalism. In
contrast, profiles with no responses often appeared stagnant, regardless of the

quality of the reviews themselves.

Trust, as presented through reviews and responses, functioned as both a

conversion signal for patients and a competitive signal within local search results.

Visual Presentation Influenced Perception Before
Action

Photo content played a signiﬁcant role in shaping patient perception.

Profiles with robust photo libraries appeared more credible and inviting. These
profiles often included clear exterior signage, interior spaces, team members, and
technology. In contrast, profiles relying on outdated or auto-generated images

frequently conveyed uncertainty or neglect.
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Patients encountering these profiles were making judgments before clicking
through to a website or initiating contact. Visual presentation functioned as a

pre-qualification filter, influencing whether further engagement occurred at all.

Engagement Indicators Tracked Closely With Profile
Quality
While private analytics were not accessible, observable engagement indicators

followed a consistent pattern.

Profiles that demonstrated strong execution across completeness, reviews,
responses, and visuals consistently showed higher levels of activity. Calls, website
clicks, and direction requests appeared more frequently among profiles with

sustained management practices.

This pattern held across markets and specialties. Engagement did not spike

randomly. It followed execution.

The Gap Is Not Static

Perhaps the most consequential ﬁnding was that the performance gap is

widening.

Practices that actively managed their profiles continued to improve over time,
compounding visibility and trust. Practices that neglected this channel often

plateaued or declined as competitors strengthened their presence.

Google Business Profile performance is not a one-time optimization. It reflects
ongoing behavior. As competition increases and patient expectations evolve,

passive profiles are increasingly disadvantaged.
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Summary of Findings

The study supports a clear conclusion. Google Business Profile performance is

driven less by external constraints and more by operational choices.

The practices that consistently attract attention and engagement through Google
are not benefiting from hidden advantages. They are executing fundamentals

with discipline and consistency.

The performance gap observed in this study reflects a difference in mindset. Some
practices treat their profile as a static listing. Others manage it as a patient-facing

growth channel.

That distinction now carries measurable consequences.

Profile Completeness and Accuracy: The
Foundation of Visibility

Across the 2,000 dental Google Business Profiles analyzed, profile completeness
and information accuracy emerged as the baseline requirement for competitive
visibility. Practices that failed to meet this baseline rarely performed well in any

other area, regardless of reputation, specialty, or location.

This finding held true across markets and practice types. Completeness was not a

differentiator at the top. It was the starting line.

What “Complete” Actually Means in Practice

Many practices considered their profile complete once core contact information
was entered. In reality, profiles varied widely in how much information was

provided beyond basic name, address, phone number, and hours.
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Profiles were evaluated based on the presence and accuracy of key information

fields, including:

e Detailed business description

e Complete service listings

« Appointment or booking links

o Attributes such as accessibility, languages spoken, and
parking

e Accepted payment methods

« Holiday and special hours

 Service areas, where applicable

Profiles that filled only the required fields consistently underperformed those
that populated optional but visible fields.

Completion Rates Across the Dataset

When profiles were grouped by completeness level, three distinct tiers emerged:

 Baseline profiles: Included only essential contact information
with minimal additional detail

« Competitive profiles: Included most core fields but lacked full-
service depth, attributes, or booking pathways

e Fully complete profiles: Included comprehensive information
across all available fields, regularly reviewed and updated

Only a minority of practices fell into the fully complete category. Most occupied

the baseline or competitive tiers, often without realizing it.



The Dental Google Business Profile Performance Gap

The Visibility Effect of Accurate, Complete Information

Profiles with higher completeness levels consistently showed stronger visibility in
local search results. Incomplete or inaccurate information limited when and
where a profile appeared, even if the practice had strong reviews or a well-

designed website.
Completeness influenced performance in two critical ways:

e Search relevance: More detailed profiles provided clearer
signals about services offered, patient eligibility, and
situational fit

e User confidence: Patients encountering incomplete profiles
were more likely to hesitate or continue searching

Accuracy mattered as much as completeness. Profiles with outdated hours,
broken links, or inconsistent information undermined trust and engagement,

even when other elements were strong.

Completeness as a Prerequisite, Not a Growth Strategy

One of the most important insights from this section of the analysis is that
profile completeness alone did not guarantee high performance. Fully complete
profiles that lacked reviews, photos, or engagement still underperformed top-tier

practices.
However, incomplete profiles were rarely competitive at all.

Completeness functioned as a prerequisite. It determined whether a practice
could meaningfully compete in local search. Growth occurred only after this

baseline was established.
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Why This Factor Is Often Overlooked

Completeness is frequently neglected because it does not feel strategic. It lacks
novelty and does not produce immediate spikes in activity. As a result, many

practices assume it is either already handled or unimportant.
The data suggests otherwise.

Practices that neglected completeness consistently limited their own visibility,
regardless of effort elsewhere. Practices that treated accuracy and completeness as
an operational standard positioned themselves to benefit from every additional

improvement layered on top.

Key Takeaway

Profile completeness and accuracy form the structural foundation of Google
Business Profile performance. They do not create competitive advantage on their

own, but without them, sustained visibility and engagement are unlikely.

In local search, structure precedes strategy.

Reviews: Volume, Quality, and Recency as
Trust Signals

Once baseline profile completeness was established, review performance became
the most influential differentiator between average and high-performing Google

Business Profiles.

Across the dataset, review-related factors showed the strongest and most

consistent relationship with visibility, engagement, and inferred patient action.

Volume mattered. Quality mattered. Recency mattered.
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Most importantly, these elements worked together.

Review Volume Reveals Competitive Positioning

Review counts varied widely across the 2,000 profiles analyzed. When grouped

by total review volume, clear performance tiers emerged:

« Low-volume profiles: Fewer than 20 total reviews

e Mid-volume profiles: Approximately 20 to 100 reviews

« High-volume profiles: 100 or more reviews, often continuing
well beyond that threshold

Practices in the high-volume tier consistently outperformed others in local search
visibility and engagement indicators. Low-volume profiles struggled to compete,

even in markets with limited competition.

Review volume functioned as a credibility signal. Profiles with larger review
counts appeared more established and more frequently earned patient attention

during discovery searches.

Average Rating Alone Was Not Enough

Star rating influenced patient perception, but it did not operate independently.

Many practices maintained strong average ratings but had limited total reviews.
These profiles often appeared credible at a glance but lacked the depth of social

proof seen in higher-performing profiles.

Conversely, practices with high review volume and slightly lower average ratings
often outperformed smaller profiles with near-perfect scores. The presence of

many patient experiences outweighed minor rating variation.

This suggests that scale of trust was more influential than perceived perfection.
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The Importance of Review Recency

Recency emerged as one of the most overlooked factors in the dataset.

High-performing profiles showed consistent review activity over time. New
reviews appeared regularly rather than in short bursts followed by long periods of
inactivity. This steady accumulation signaled that the practice was active,

relevant, and currently serving patients.

Profiles with strong historical reviews but no recent activity frequently
underperformed. Even when total volume was high, extended gaps between

reviews appeared to reduce engagement and competitiveness.

From a patient perspective, recent reviews reassured searchers that the practice
experience reflected current conditions. From a platform perspective, ongoing

activity signaled relevance.

Review Velocity as a Compounding Advantage

Practices that generated reviews consistently gained momentum. Each new
review reinforced visibility and trust, making future patient decisions easier and

faster.

In contrast, practices that relied on occasional or passive review collection
experienced stagnation. Over time, this created widening gaps between practices

that actively cultivated reviews and those that did not.

Review velocity did not need to be aggressive to be effective. Consistency proved

more important than scale. Practices that added reviews steadily outperformed

those that accumulated reviews sporadically.
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Reviews as a Decision Filter, Not Just a Ranking Factor

The data supports a critical shift in how reviews should be understood.

Reviews functioned less as a technical ranking lever and more as a decision filter.
Patients encountering multiple similar practices often made choices based on

review volume, tone, and recency before engaging further.

Profiles with limited or outdated reviews were often filtered out before calls or

website visits occurred, regardless of service quality or location.

Key Takeaway

Review performance is one of the most visible and influential signals within a
Google Business Profile. Practices that treat reviews as a passive byproduct of care
consistently underperform those that manage review generation as an ongoing

operational process.

Volume establishes credibility. Quality reinforces confidence. Recency sustains

relevance.

Together, these factors form the core trust engine of local search performance.

Review Response Behavior: The Public Trust
Multiplier

While review volume and recency established credibility, review response

behavior determined how that credibility was interpreted by prospective patients.

Across the 2,000 profiles analyzed, review responses were one of the clearest areas

of underperformance and one of the strongest opportunities for differentiation.
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Widespread Lack of Review Engagement

A substantial portion of dental practices in the study did not respond to reviews

at all. This included practices with strong ratings and significant review volume.

In many cases, profiles displayed dozens or even hundreds of patient reviews with
no visible acknowledgment from the practice. This pattern appeared across

markets and specialties and was not limited to low-performing profiles.
The absence of responses was not neutral. It carried meaning.

How Patients Interpret Silence

When patients read reviews, they are not only evaluating what other patients say.

They are also evaluating how the practice responds.

Profiles without responses often appeared disengaged or inattentive, even when
the reviews themselves were positive. In contrast, profiles with consistent

responses projected professionalism, attentiveness, and accountability.

This effect was especially pronounced when negative reviews were present. A
single critical review accompanied by a thoughtful response often inspired more

confidence than a profile filled with unacknowledged praise.

Response Consistency as a Differentiator

High-performing profiles demonstrated a clear pattern of consistency:

» Responses to both positive and negative reviews
« Timely replies rather than delayed acknowledgments
» Professional tone aligned with the in-office experience
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These practices treated review responses as an extension of patient

communication, not as damage control.

Partial engagement was less effective. Profiles that responded only to negative
reviews or only intermittently did not demonstrate the same trust benefits as

those with comprehensive response behavior.

The Role of Review Responses in Trust Formation

Review responses functioned as a second layer of social proof. They allowed
practices to demonstrate empathy, professionalism, and responsiveness in a

public setting.

This visible engagement reassured prospective patients that concerns would be
heard and addressed. It also reinforced the perception that positive experiences

were valued rather than taken for granted.

In competitive markets, this additional trust signal often influenced final
decision-making when patients compared multiple practices with similar review

profiles.

Missed Opportunity, Minimal Effort

One of the most notable findings related to review responses was the low barrier

to execution.

Responding to reviews required minimal time investment, yet produced outsized
trust benefits. Practices that ignored this behavior were not limited by resources

or complexity. They were overlooking a simple operational habit.

This gap created a disproportionate advantage for practices that chose to engage.
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Key Takeaway

Review response behavior amplifies or undermines the trust established by
reviews themselves. Silence introduces uncertainty. Engagement builds

confidence.

In an environment where patients make decisions quickly and publicly, review
responses serve as one of the most visible indicators of how a practice treats its

patients.

For many practices, this remains the most underutilized trust signal within their

Google Business Profile.

Photos and Visual Content: Shaping
Perception Before Engagement

Across the dataset, visual content emerged as one of the most influential yet
inconsistently managed elements of Google Business Profiles. Photos did not
simply support engagement. They shaped patient perception before engagement

occurred.

In many cases, patients were making judgments about a practice before reading a

single review or clicking through to a website.

Photo Volume and Quality Varied Widely

The number and quality of photos across profiles ranged dramatically.

Some practices maintained extensive photo libraries that clearly documented the
office environment, team, technology, and patient experience. Others relied
almost entirely on auto-generated street views or a handful of outdated images

uploaded years earlier.
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These differences were not subtle. Profiles with sparse or poor-quality visuals
appeared incomplete and uncertain, even when other profile elements were

strong.

Visual Completeness as a Trust Proxy

Practices with robust photo libraries consistently conveyed higher levels of

professionalism and credibility. These profiles often included:

Exterior signage to help patients locate the office
Interior images of waiting areas and treatment rooms
Team photos that humanized the practice

Dentist headshots that established familiarity

« Images highlighting technology and equipment

These visuals helped prospective patients imagine the experience before arriving.

Profiles lacking this context often felt anonymous or uninviting by comparison.

Visual completeness functioned as a proxy for transparency. Practices that
showed their space and people openly appeared more confident and

approachable.

The Cost of Auto-Generated and Outdated Images

Profiles that relied primarily on auto-generated images or user-submitted photos

frequently underperformed.

Street-level imagery, poor lighting, and uncurated patient uploads often
misrepresented the practice. In some cases, these images conflicted with the in-

office experience, introducing doubt rather than reassurance.
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Outdated photos had a similar effect. Practices that had renovated, expanded, or
modernized but failed to update visuals continued to project an older identity

through their Google Business Profile.

This disconnect weakened first impressions and undermined trust before any

interaction occurred.

Visual Content and Engagement Behavior

Profiles with higher-quality and more extensive photo libraries consistently
showed stronger observable engagement indicators. While photos alone did not
guarantee performance, they appeared to lower the friction between discovery

and action.

Patients encountering visually complete profiles were more likely to proceed to
the next step, whether that was reading reviews, clicking to the website, or

initiating contact.
Visuals did not replace reviews or completeness. They reinforced them.

Consistency Over Perfection

One of the most important insights from the data is that visual effectiveness did

not depend on professional photography or flawless presentation.

Top-performing profiles were not necessarily the most polished. They were the

most current and intentional. Photos were clear, relevant, and regularly

refreshed.

This consistency signaled attention and care rather than marketing gloss.
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Key Takeaway

Photos shape perception before trust and engagement can occur. They establish
familiarity, reduce uncertainty, and influence whether a patient chooses to learn

more or move on.

Practices that neglect visual content leave first impressions to chance. Practices

that manage it deliberately create clarity and confidence at the earliest stage of

patient decision-making.

Engagement Features and Activity Signals:
From Visibility to Action
While profile completeness, reviews, and visual content established credibility,

ongoing engagement signals determined whether a Google Business Profile

remained competitive over time.

Across the dataset, activity within the profile consistently separated practices that

sustained visibility from those that gradually lost momentum.

Activity Signals Were Strongly Uneven

A clear imbalance emerged in how practices used engagement features available

within Google Business Profiles.

Many profiles showed little to no activity beyond initial setup. Google Posts were
absent. Q&A sections were empty or unmanaged. Updates to hours, services, or

announcements were infrequent.

In contrast, high-performing profiles demonstrated signs of regular attention.
These practices used engagement features sparingly but consistently, reinforcing

relevance and signaling that the proﬁle reflected a currently operating business.
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Google Posts as a Visibility Reinforcement Tool

Google Posts were one of the most underutilized features across the dataset.

The majority of practices had never published a post or had not posted within
the past year. Among top-performing profiles, however, posts appeared
periodically and aligned with real-world events such as schedule updates, service

highlights, staff introductions, or seasonal announcements.

Posting frequency did not need to be high to be effective. Consistency mattered
more than volume. Even occasional updates appeared to reinforce visibility and

engagement compared to profiles with no activity at all.

Google Posts functioned less as a content marketing channel and more as a

freshness signal, reinforcing that the practice was active and responsive.

Q&A Management as a Defensive Signal

The Q&A feature was often overlooked entirely.

In unmanaged profiles, questions were either unanswered or answered
inaccurately by third parties. This created opportunities for confusion or

misinformation to persist publicly.

High-performing practices monitored and addressed Q&A entries, ensuring
accuracy and clarity. While Q&A activity was not a primary driver of
engagement, it served as a trust-preserving mechanism that reduced uncertainty

during patient evaluation.

Engagement Signals and Competitive Stability

Profiles with visible signs of activity were more resilient in competitive markets.
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While static profiles could achieve temporary visibility, they were more likely to
fluctuate or decline as competitors strengthened their presence. Active profiles
demonstrated greater stability, maintaining their position even as competition

increased.

Engagement features appeared to function as reinforcement rather than
acceleration. They did not replace foundational elements, but they helped sustain

the benefits created by completeness, reviews, and visuals.

The Cumulative Effect of Ongoing Activity

Perhaps the most important insight from this section is that Google Business
Profile performance compounds.

Each update, response, or post reinforces existing signals. Over time, this
accumulation creates a clearer picture of relevance and reliability. Profiles that
remained inactive gradually lost that reinforcement, even if they had been

optimized in the past.

Engagement was not about constant activity. It was about preventing decay.

Key Takeaway

Engagement features signal vitality. Practices that demonstrate periodic activity
through their Google Business Profile reinforce relevance and maintain
competitive positioning. Practices that remain static rely on past effort in an

environment that increasingly rewards ongoing attention.

Visibility is not only earned. It is maintained.
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Engagement and  Business Impact:
Connecting Profile Performance to Patient
Action

The final stage of analysis focused on what happens after a Google Business
Profile earns visibility and attention. Engagement only matters if it leads to
meaningful patient action.

While private performance data was not accessible, observable engagement
indicators across the dataset revealed consistent patterns that link profile quality

to real-world business outcomes.

Observable Engagement Followed Execution Quality

Profiles that demonstrated strong execution across completeness, reviews,
responses, visuals, and activity consistently showed higher levels of observable

engagement.
These indicators included:

 Callsinitiated directly from the profile
« Website visits triggered by profile interactions
 Direction requests from prospective patients

Profiles that lacked one or more foundational elements showed noticeably lower

levels of activity, even when they appeared in search results.

The pattern was consistent. Visibility created opportunity. Execution determined

conversion.
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From Discovery to Decision

For many patients, the Google Business Profile functioned as a self-contained

decision environment.

Patients were able to:

Assess credibility through reviews and responses
Evaluate comfort and fit through photos

Confirm availability, services, and logistics
Initiate contact without visiting a website

Profiles that supported this full decision path reduced friction. Profiles that

required additional effort or left questions unanswered saw drop-off.

This suggests that the Google Business Profile increasingly operates as a primary

conversion interface, not simply a referral source to other assets.

Engagement as a Leading Indicator of Growth

Higher engagement levels appeared to correlate with broader signs of practice

momentum.

Profiles with strong observable activity were more likely to belong to practices

that:

e Maintained steady patient inflow
» Expanded services or staffing
e Invested in continued operational improvements

While causation cannot be asserted for individual cases, engagement patterns

aligned closely with practices demonstrating sustained growth behavior.
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Conversely, low engagement often appeared alongside stagnation, even in

markets where opportunity existed.

The Cost of Missed Engagement

The absence of engagement carried an opportunity cost.

Profiles that appeared in search results but failed to convert attention into action
represented missed patient opportunities rather than neutral outcomes. Each
incomplete profile, unanswered review, or outdated photo introduced friction

that reduced the likelihood of contact.

Over time, these missed interactions compounded, widening the gap between

practices that converted attention efficiently and those that did not.

Engagement Is Not a Single Metric

One of the key insights from this analysis is that engagement should not be

viewed as a single number or outcome.
Strong-performing profiles demonstrated a pattern:

» More actions overall
» More consistent activity over time
» Lessreliance on any one feature or signal

Engagement reflected alignment across multiple elements rather than

optimization of a single factor.

Key Takeaway

Google Business Profile engagement reflects operational clarity and trust.

Practices that reduce uncertainty, present themselves clearly, and maintain visible

activity are more likely to convert discovery into patient action.
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Engagement does not occur in isolation. It is the cumulative result of

completeness, trust, perception, and sustained attention.

Top Performers vs. Underperformers: A
Side-by-Side Comparison

To better understand the practical impact of Google Business Profile execution,
profiles in the dataset were grouped into relative performance tiers based on
observable indicators. These indicators included visibility patterns, engagement
signals, review strength, visual presentation, and consistency of profile

management.

The comparison below illustrates how top-performing practices differed from
underperforming practices across the same core dimensions. These differences

were consistent across markets, specialties, and competition levels.

Profile Management Mindset

Top-Performing Practices: Viewed their Google Business Profile as an active,
patient-facing asset. Profiles were treated as living representations of the practice

and were reviewed regularly for accuracy, relevance, and completeness.

Underperforming Practices: Treated the profile as a static listing. Updates were
infrequent or nonexistent, and profile management was often considered

complete once initial setup was finished.

Profile Completeness and Accuracy

Top-Performing Practices: Maintained fully populated profiles with detailed
services, accurate hours, attributes, payment information, and clear appointment

pathways. Information was reviewed and updated proactively.
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Underperforming Practices: Often included only basic contact information.
Optional but visible fields were incomplete, outdated, or ignored, limiting both

relevance and patient confidence.

Review Volume and Momentum

Top-Performing Practices: Displayed strong review volume with ongoing review
activity. New reviews appeared consistently over time, reinforcing credibility and

relevance.

Underperforming Practices: Had limited review volume or long gaps between
reviews. Even practices with historically positive feedback often showed

stagnation in recent activity.

Review Response Behavior

Top-Performing Practices: Responded to nearly all reviews, including positive
feedback. Responses were timely, professional, and aligned with the in-office

experience.

Underperforming Practices: Rarely responded to reviews or responded
selectively. Many profiles showed no visible engagement with patient feedback at

all.

Visual Presentation

Top-Performing Practices: Maintained robust photo libraries that clearly
documented the office environment, team, and patient experience. Images were

current, intentional, and regularly refreshed.

Underperforming Practices: Relied heavily on auto-generated or outdated
images. Photo libraries were sparse or uncurated, often misrepresenting the

current state of the practice.
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Engagement Features and Activity

Top-Performing Practices: Demonstrated periodic activity through Google Posts,
updates, and Q&A management. Activity levels were modest but consistent,

signaling ongoing relevance.

Underperforming Practices: Showed little to no profile activity beyond initial

setup. Engagement features were unused or abandoned.

Observable Engagement Outcomes

Top-Performing Practices: Consistently showed higher levels of calls, website
visits, and direction requests. Engagement patterns were stable and sustained over

time.

Underperforming Practices: Displayed lower engagement despite appearing in

search results. Visibility did not consistently translate into patient action.

Competitive Resilience

Top-Performing Practices: Maintained visibility and engagement even as
competition increased. Profile performance appeared resilient rather than

volatile.

Undcrperforming Practices: Were more susceptible to ranking fluctuations and

gradual decline as competitors improved their execution.

Summary Insight

The contrast between top—performing and underperforrning practices was not
driven by isolated tactics or one-time optimizations. It reflected a broader

difference in how Google Business Profiles were understood and managed.
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Top performers treated their profiles as extensions of their practice operations.

Underperformers treated them as digital placeholders.

This distinction consistently shaped visibility, trust, and patient engagement

outcomes across the dataset.

The 90-Day Optimization Roadmap

The findings in this report point to a consistent truth. High-performing Google
Business Profiles are not the result of one-time optimization. They are the

product of structured, repeatable behavior.

To help practices translate insight into action, the following roadmap outlines a
staged approach to improvement. Each phase builds on the previous one,

reinforcing performance rather than introducing complexity too early.

Phase 1: Stabilize the Foundation (Days 1-30)

The first phase focuses on eliminating friction and establishing structural clarity.
Practices that skip this step often struggle to see results from more advanced

efforts.
Primary Objectives

» Ensure profile accuracy and completeness
e Remove trust-eroding inconsistencies
» Establish areliable baseline for visibility

Key Areas of Focus
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 Verification status and ownership clarity

e Accurate name, address, phone number, and hours

e Complete service listings and descriptions

« Appointment or booking links where applicable
 Attributes, payment methods, and accessibility details
« Holiday and special hours

Outcome: At the end of this phase, the profile clearly communicates who the
practice serves, what it offers, and how patients can take the next step. The profile

becomes eligible to compete meaningfully in local search.

Phase 2: Build Trust and Momentum (Days 31-60)

With the foundation in place, the second phase focuses on trust signals. This is
where practices begin to separate themselves from competitors who rely on

passive reputation building.
Primary Objectives

« Strengthen visible credibility
« Demonstrate attentiveness and responsiveness
» Reinforce patient confidence

Key Areas of Focus

 Establishing consistent review generation

Monitoring and responding to all reviews

Ensuring review responses are timely and professional
Expanding and refreshing photo libraries

Replacing outdated or auto-generated images
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Outcome: By the end of this phase, the profile presents a credible, current, and
patient-focused experience. Trust signals begin compounding rather than

remaining static.

Phase 3: Reinforce and Differentiate (Days 61-90)

The final phase focuses on sustaining relevance and reinforcing visibility. These

efforts help maintain a competitive position as markets evolve.
Primary Objectives

» Signal ongoing activity and relevance
e Reduce long-term performance decay
e Improve competitive resilience

Key Areas of Focus

Periodic Google Posts aligned with real practice updates
Monitoring and managing Q&A entries

Routine review of profile insights and activity patterns
Ongoing accuracy checks and seasonal updates

Outcome: At the conclusion of this phase, the profile reflects an actively
managed presence rather than a completed task. Visibility and engagement

become more stable over time.

A Note on Ownership and Responsibility

Practices that performed best did not rely on sporadic attention or unclear
ownership. Profile management was either clearly assigned internally or

supported externally with accountability.

The roadmap is not resource-intensive. It is execution-dependent.
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Key Takeaway

Improving Google Business Profile performance does not require advanced
technical knowledge or significant financial investment. It requires structure,

consistency, and attention applied in the right sequence.

Practices that follow a staged approach are more likely to see sustainable gains

than those that attempt to optimize everything at once.

Conclusion: Google Business Profiles as a
Core Growth Asset

The findings in this report point to a fundamental shift in how dental practices

are discovered, evaluated, and chosen.

Google Business Profiles are no longer peripheral marketing tools. They function
as primary patient decision environments. For many patients, especially those
searching by location, urgency, or convenience, the profile is the first and most

influential interaction with a practice.
The data makes one conclusion unavoidable.

Performance differences are not driven primarily by location, specialty, or market
size. They are driven by execution. Practices that manage their Google Business
Profile with consistency and intent achieve stronger visibility, higher engagement,
and greater competitive stability. Practices that neglect this channel fall behind,

even when other parts of the business are strong.

This gap is not theoretical. It is observable, repeatable, and widening.
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As competition increases and patient expectations continue to rise, static proﬁles
become liabilities. Incomplete information, outdated visuals, unmanaged
reviews, and long periods of inactivity introduce friction at the exact moment
patients are making decisions. Over time, these small points of friction

compound into lost opportunities.

Conversely, the practices that perform best are not doing anything extraordinary.
They are executing fundamentals with discipline. They keep information
accurate. They treat reviews as conversations, not noise. They show their space

and their people. They signal activity and relevance without excess.

Perhaps most importantly, the strongest predictors of performance identified in
this study are within direct control. They do not require paid advertising,
advanced technical intervention, or constant content production. They require

ownership, structure, and consistency.

Looking ahead, the role of Google Business Profiles will only become more
central. As search behavior continues to favor local intent and immediate action,
the practices that treat their profile as a living extension of their operations will

continue to separate themselves from those that do not.

This report is intended to serve as a benchmark. A reference point. A way to

clearly see where the real performance gaps exist and why they matter.

For dental practices that choose to act on these insights, the opportunity is not
just improved visibility. It is sustained relevance in an environment where patient

attention is increasingly selective.

Visibility is earned through clarity.

Trust is built through consistency.
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Performance follows execution.

How to Use This Report

This white paper is designed to be more than a one-time read. It is intended to
serve as a practical reference for evaluating, planning, and improving Google

Business Profile performance over time.

As a Benchmark

Use this report to understand how your practice compares to broader industry

patter ns.

The findings highlight what high-performing dental practices consistently do
differently. Comparing your current profile against these benchmarks can reveal

gaps that are easy to overlook during day-to-day operations.

This is especially valuable in competitive markets, where small execution

differences often determine visibility.

As an Internal Assessment Tool

The sections of this report can be used as a structured assessment framework.

By reviewing profile completeness, reviews, responses, visuals, and engagement
signals individually, practices can identify which areas are limiting performance

and which are already aligned with best-in-class behavior.

This approach helps prioritize effort rather than spreading attention across too

many changes at once.
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As a Planning Resource

The 90-Day Optimization Roadmap is intended to support realistic, staged

improvement.

Rather than attempting to optimize every element simultaneously, practices can
use the roadmap to sequence changes in a way that builds momentum and avoids

unnecessary complexity.

This framework can be adapted to internal teams, external partners, or hybrid

management models.

As a Reference for Ongoing Review

Google Business Profile performance is not static.

Markets change. Competitors adapt. Patient expectations evolve. This report

provides a baseline against which future performance can be evaluated.

Revisiting these benchmarks periodically can help practices stay aligned with

what consistently drives visibility, trust, and engagement.

Final Note

The practices that perform best on Google are not chasing algorithms. They are
presenting themselves clearly, accurately, and consistently in the places patients

already trust.

This report exists to make those patterns visible.
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Dental Google Business Profile Performance

Benchmarks (Q12026)

The benchmarks below summarize the observable patterns identified across

2,000 dental Google Business Profiles analyzed in this study. They reflect

consistent behaviors and characteristics associated with higher visibility, stronger

engagement, and sustained competitive positioning.

These benchmarks are not guarantees. They represent performance ranges

commonly observed among top—performing practices at the time of analysis.

Google Business Profile Performance Tiers

Performance Area

Profile Completeness

Review Volume

Review Recency

Average Rating

Review Responses

Photo Count & Quality

Engagement Features

Observable Engagement

Competitive Stability

Baseline Profiles

Core contact info only; limited
services or attributes

Fewer than 20 total reviews

Reviews infrequent or
outdated

Variable; often vulnerable to
small sample effects

Rare or nonexistent

Sparse, auto-generated, or
outdated images

Little to no activity

Limited calls, clicks, and
actions

Susceptible to fluctuation

Competitive Profiles

Most fields completed; some
gaps

20-100 reviews

Periodic review activity
Generally strong
Inconsistent or selective
Moderate photo presence
Occasional updates
Moderate engagement

Moderately stable

Top-Performing Profiles

Fully completed, accurate, and
regularly reviewed

100+ reviews with ongoing
growth

Consistent, steady review
activity

Stable and resilient due to
volume

Near-total response rate,
timely and professional

Robust, intentional, and
current photo library

Periodic Posts, monitored Q&A,
ongoing maintenance

Consistently higher levels of
patient action

Resilient and durable over time
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How to Interpret These Benchmarks

« Baseline profiles are often visible but underperform due to
incomplete execution. They rely on proximity or limited
competition rather than strength.

e Competitive profiles have addressed many fundamentals but
lack consistency or depth across all areas.

e Top-performing profiles demonstrate alignment. No single
element drives performance. Results emerge from reinforcing
behaviors applied consistently.

Movement between tiers is possible and frequently observed when execution

improves.

What the Benchmarks Do Not Indicate

These benchmarks do not account for:

» Practice quality or clinical outcomes
 Patient satisfaction beyond public review signals
» Individual market anomalies or short-term ranking changes

They should be used as directional guidance, not absolute targets.

Benchmark Insight

The most reliable indicator of strong Google Business Profile performance is not

perfection in any single category. It is balance.

Practices that consistently perform well tend to meet or exceed benchmarks
across all major profile dimensions, rather than excelling in one area while

neglecting others.



The Dental Google Business Profile Performance Gap

Intended Use

This benchmark summary is designed to support:

 Internal evaluations and planning
o Competitive comparisons within a local market
 Strategic discussions with advisors or partners

Revisiting these benchmarks periodically can help practices identify drift,

stagnation, or emerging opportunities.

About Future Editions of This Report

This white paper reflects a point-in-time analysis of Google Business Profile
performance among dental practices in the United States, based on publicly
observable data collected through Q4 2025.

Local search behavior, patient expectations, and platform features continue to
evolve. As these changes occur, the benchmarks and patterns identified in this

report will naturally shift.
Future editions of this research are intended to track those changes over time.
By publishing updated analyses on a recurring basis, future editions will:

e Measure how performance benchmarks move as competition
increases

« Identify emerging behaviors among top-performing practices

e Monitor changes in platform features and usage patterns

» Provide longitudinal context rather than isolated snapshots
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This approach is designed to help dental practices, advisors, and industry
stakeholders understand not only what performs well today, but how those

standards evolve.

Each edition will build on prior findings, allowing for comparison across periods
and offering clearer insight into long-term trends in Google Business Profile

performance.

Final Positioning Note

This report is part of an ongoing research effort focused on understanding how

dental practices compete for visibility, trust, and patient engagement in local

search environments.




